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The problem of community participation in water projects in Tanzania, starts when the government used top- down approach to the establishment of water projects, the local community were not given chance to participate, but they instructed for implementation. The objective of this study was to determine community participation in water projects in Tanzania. The methodology used in the study comprised of both research designs Qualitative and quantitative research design. Quantitative data such as closed questionnaires were analyzed using SPSS 16.0 version software and presented in frequency, percentage and tables quantitatively. Whereas qualitative data were analyzed using descriptions such as open questionnaires, interview, as well as documentation and observation. The sample sizes are was 56 respondents. Furthermore, data collection methods involved questionnaires, interview, documentation and observation .With regard to data collection methods, data were collected using self-administered questionnaires, interviews, observation and documentation. The research findings revealed that community participation for achieving water project sustainability is not effective. This is because factors which limit community participation towards project sustainability were not dealt. The study recommends that the government should abolish top down approach in managing water projects which is not an effective approach towards water projects sustainability. Instead a balance of both top and down top approaches in decision should be applied. Additionally, improvement of community participation and redesigning the approaches of managing water projects can help to achieve sustainability of projects. The policy framework should be designed in such a way as to improve community participation in water projects. 
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1.1 Background of the Study
World Bank in Africa has demonstrated the failures of top-down approaches to community participation in water development projects  in both developed and developing nations including Tanzania, most of the water projects reports indicate that water projects in the world suffer from a lack of sustainability. A possible reason for these failures is attributed to the lack of local participation in water projects (Hijzen, Görg & Hine 2005).

Community participation and water project sustainability is as old as man itself. The problem of lack or little community participation in water projects has been increasing in rates from when many countries initiated top down approaches in many projects such as water projects (Hijzen, Görg & Hine 2005). Previously, down top approach enabled men to work hard individually and collectively in order to make life better for them. In addition, prior to the onset of colonial administration, communities had engaged in communal efforts as a mechanism for mobilizing community resource to provide physical improvement and functional facilities in the socio, political and economic aspects of their lives. The use of community labour was paramount in this period. 

There was a para- scientific response of a community lacking all relevant trappings of modern technology, capital and management water projects and exigencies of development. However, a study conducted by Hijzen, Görg & Hine (2005) states that most of the water projects undertaken with little or without involving the community have not been sustainable. The paper argues that participatory development has the propensity of achieving project sustainability and increased utilization rate of the project by members of the community and sustained ownership. It concludes that national development cannot be achieved without partnership and active participation of other key stakeholders at the community level. 

Community members are important partners in national development therefore, participation, ownership and sustainability of the projects has the multiplier effect of enhancing the overall development of the local community in contributing to the country’s national development and economic growth. Bagaka (2008) reports that as Kenya implement the democratic decentralization of people's participation in development and decision-making process as reflected in the spirit of the new constitution, the study becomes even more significant because people will own and sustain the entire chain of development. Moreover the evaluation made by Ogunniyi, (1986) on how community participation in water projects can be best promoted in community, has received limited responses and is consequently poorly understood in developing countries including Tanzania and other countries such as Kenya .

The efforts by Government of Tanzania after independence have embarked on a major sector reform of decentralization process in water projects since 2002 as a way to strengthen community participation known as National Water Sector Development Strategy that promotes integrated water resources management, the development of urban and rural water supply were adopted in 2006. Decentralization has meant that responsibility for water and sanitation service provision has shifted to local government authorities and is carried out by 20 urban utilities and about 100 district utilities, as well as by Community Owned Water Supply Organizations in rural areas (Bray 1996). In addition these reforms have been backed by a significant increase of the budget starting in 2006; in making this effort possible water sector was included among the priority sectors of the National Strategy for Growth and Reduction of Poverty (​https:​/​​/​en.wikipedia.org​/​w​/​index.php?title=National_Strategy_for_Growth_and_Reduction_of_Poverty&action=edit&redlink=1" \o "National Strategy for Growth and Reduction of Poverty (page does not exist)​) MKUKUTA. 

Despite heavy investments brought in by the World Bank, the European Union as well as decentralization of water projects to local authorizes, community participation in water projects has remained worst in Tanzania and the problem exists. Therefore the study will be done in Kasulu district to make assessment of factors which impact community participation towards project sustainability and determine the efforts that need to be taken on community participation in order to achieve project sustainability 

1.2 Statement of the Problem
The problem of lack or little community participation in water projects has been increasing due to domination of top down approach that does not give room to participate in initiation process of water projects and only it require community to implement decision made by top management (Ogunniyi, 1986). In addition to that rate of participation has been declining when government of many countries initiated top down approaches in many projects such as water projects which also affected water project sustainability (Bagaka 2008). Before that down top approach enabled men to work hard individually and collectively in order to make life better for them and many water projects were increasing with the increase of water supply while nowadays water projects have declined and effect of water shortage exists. However these affect has necessitated ground for undertaking this study.

The problem of community participation towards achieving water projects sustainability is dominant in many countries (Hijzen, Görg & Hine 2005). Also it is argued community participation is unspoken in many sub-Saharan Africa countries including Tanzania and other countries in other continents. Moreover, worries have been raised as to whether the community participation in water projects has met its stated objectives of all water projects achieving sustainability in Tanzania, evidences show that the extent to which community participate in water projects is little, its objectives remains research dilemma (Bagaka 2008). Therefore, it was necessary to carry out this study to examine the extent of community participation for achieving water project, to examine the factors that face community participation towards water project and determine the efforts that need to be taken on community participation in order to achieve water project. 

1.4 Objective of the Study
1.4.1 General Objective
The general objective of   the study was community participation in water  projects in Tanzania. 

1.4.2. Specific Objectives
Specifically this study was based on the following objectives:
i.	To examine the extent of community participation for achieving water projects 
ii.	To assess the factors related to community participation towards water projects 
iii.	To determine the efforts that needs to be taken on community participation in order to achieve  water  projects 

1.5 Research Questions 
i.	To what extent does the community participation assist to achieve water projects?
ii.	What are factors that are related to community participation in achieving water projects?
iii.	What are the efforts that need to be taken on community involvement for achieving water projects?

1.6 Significance of the Study
This study was extensively intended to improve community involvement in achieving water project. Furthermore, much is not acknowledged and understood on community participation for achieving water project in Tanzania; for that reason the study intended   move toward with recommendations that have been presented in chapter five for necessary approaches to be taken in order to achieve water project sustainability in Tanzania.

1.7 Scope of the Study
The study was in Tanzania, with particular reference to Kasulu District and is based on water projects.

1.8 Limitation and Delimitation of the Study

















2.1 Definition of Key Terms and Concepts
2.2 Assessment
It is the process that involves collecting of information using various methods systematically to inform program development (Robbins, 1997). In other words it is a process of examining a level strengths and weakness of something 

2.2.2 Project Sustainability 
World Commission (1987) stated that Project Sustainability is when meets the needs of the present without compromising the ability of future generations to meet their needs .Project Management Institute (2008) referred  Project Sustainability as the close links between economic activity and the conservation of environmental resources and social aspects. In other words Sustainability in this study has been referred to the ability of project beneficiaries to maintain and sustain project activities, services and any measure initiated by a project so as to last long after the expiring of the funding period.

2.2.3 Community
Zenter (1964) describes community as a group, structure, whether formally or informally organized, in which members play roles which are integrated around goals. It is a shared family concerns, which include parents associations and similar bodies basing on families’ shared interests  such as ethnic, racial, and religious matters (Bray 1996)
2.2. 4 Community Participation
Commity participation is a holistic approach of involving   local communities in management of something (Muchiri 2014). Therefore, community participation is about involving all people in water projects with the aim of making water projects sustainable.

2.2.5 Participation
 Shaeffer (1994) asserts that “participation” is the  involvement through the mere use of a service, contribution of money, materials, and labor, attendance’ for example water users meeting and management’ meetings or collaboration to achieve desired time for something to exist and continue deriver benefits. For this context participation has been observed as an overall taking part in water projects management so as to achieve sustainability.

2.2.6 Project Sustainability
A project can be termed as sustainable if such project’s beneficiaries are willing to maintain and sustain project activities, services and any measure initiated by a project so as to last long after the expiring of the funding period (Project Management Institute 2008). It has been noted that a project can therefore be considered as sustainable if relevant activities last long after the expiring of the funding period.
 
2.3 Theoretical Literature Review
The trend of community participation is closely related to projects sustainability such as water projects and projects sustainability depends on community involvement (Muchiri, 2014). This confirms that the theories of community participation which are also regarded as father of project sustainability. Muchiri (2014) points out theories of community participation are namely as top down approach theory, down top approach theory, the stakeholder Theory and Diffusion on innovation (DOI) theory. According to Muchiri (2014) points that bottom-Up Approach the local community members are full encouraged to identify and plan the projects themselves for implementation with or without outsider’s interference .He further has explained that top-down Approach –“This is where projects are identified based on demands from beyond the community”. The government does everything in stage and community is given directives and order for implementation.

According to Muchiri (2014), the stakeholder model entails that all persons or groups have full legitimate power and interests to participate in an enterprise or project .This theory insists on the implication of the link between the top management of a project with community which must fully be encouraged in identifying water project and plan the projects by themselves for implementation. This implies that water project managers should appreciate that the success of water projects can be prejudiced to the highest degree participation of all stakeholders (Sarker & Sahay, 2004)

The reviewed literature on top down and down approaches theories by Hijzen, Görg & Hine (2005), indicates that demography  such as supervisory and administrative characteristics are heterogeneity from each person such as age, work experience, educational background. For this reason these are sensible proxies for fundamental differences in cognitions, values, and perceptions process, which these  abilities mentioned when are shared  become  a good predictor to predict water project sustainability .Furthermore Sarker & Sahay (2004) studied on diffusion of innovation (DOI) theory. He came out of how, why, and at what rate new ideas and technology spread through cultures, operating at the individual and firm level. 

DOI theory believe that different kinds of people possess  different skills and experiences innovations and if such skills and experiences are shared through certain activities within a particular social system can help to create   ground for project sustainability . This view is in line with water project sharing of ideas for exchanging experiences among people of different culture, background and experiences pattering to water projects that are established. In order to achieve water projects sustainability, it requires possessing different degrees of skills and willingness to adopt innovations, which is possible only when top management collaborates with down top management in bringing bare ideas for the projects such as water projects (Sarker & Sahay, 2004)

2.4 Empirical Studies
Project Management Institute (2008) studied the aspects of sustainability for water project with regard to community involvement, the extent of community participation in projects .He found that water projects sustainability require economic, environmental factors, organization’s human resources and marketplace conditions as ‘internal or external environmental factors that surround or influence a project’s successes. Evaluating on the rate of community participation in water projects as how it can be best promoted in community in achieving project sustainability has received limited responses and is constantly poorly understood in developing countries including Tanzania and other countries such as Kenya (Ogunniyi, 1986). In connection to that, Project Management Institute (2008) did investigations on the factors that face community participation towards project sustainability. 

The study found that government policies hindered factors that influence projects sustainability including water projects. This means that projects failures were due to little or lack of community involvement in water project sustainability. It is also a lesson that project sustainability is the function of holistic community involvement in decision making in undertaking the projects. Moreover, in relation to stakeholders, any reference to typical sustainability stakeholders such as environmental protection, pressure groups, human rights groups or non-governmental organizations are lacking in many water projects this may be a reason for non sustainability of many water projects around the world (Muchiri 2014).  

Furthermore Project Communications Management is also considered among of the factors for failure of water projects (PMI 2004). Here it is mentioned that the project manager should be able to ‘balance the competing demands of scope, time, cost, quality, resources and risk’ (Project Management Institute, 2008). In this conception the study fails to recognize social and environmental aspects as relevant factors in project success. This indicates that holistic approach is not considered in practice and confirms that most of water projects are not sustainable due to that reason of considering only few people in a project. The next study was conducted by  Eid (2009) concerning community participation and water projects sustainability, where  in his study he asked 36 project management practitioners about factors  impact community participation on  sustainable water development projects ,the results show that  management gives little room  to participate in few stages in all five stages  of  the project management process groups. Basing on this analysis it can be concluded that the concepts of community involvement in water projects sustainability are not yet fully included in the project management processes and therefore it is just partial inclusive. 

Further studies were done by Silvius et al. (2009) to determine the efforts taken on community participation in order to achieve project sustainability. It has been observed that in an effort by government and private organization to improve participation in Tanzania and other parts of the world prior to the commencement of colonial administration in Tanganyika, evidences show that communities had engaged in communal efforts as a mechanism for mobilizing community resource such as water to provide physical improvement and functional facilities for their lives using community labour which was paramount in this period. In addition findings on reforms that have been backed by evidences in increase of the budget starting in 2006 for water projects by including water projects among the priority sectors of the National Strategy for Growth and Reduction of Poverty (​https:​/​​/​en.wikipedia.org​/​w​/​index.php?title=National_Strategy_for_Growth_and_Reduction_of_Poverty&action=edit&redlink=1" \o "National Strategy for Growth and Reduction of Poverty (page does not exist)​) MKUKUTA (Silvius et al. 2009) .

2.5 Conceptual Framework
Numerous water development programs have unsuccessful status to achieve level of sustainability due to poor community involvement in water project particularly when establishing water projects. Sustainability in project is about integrating economic, environmental and social aspects in the content and management of projects that corresponds with the triple bottom line element of sustainability. Integrating sustainability in project management requires the inclusion of all ‘People’ in the management systems (Silvius et al. 2009). 

In current water project management methodologies success is most often defined from a more holistic perspective (Project Management Institute 2008). This implies that in order to achieve water sustainability there should be equality in managing the projects by having equal number of participants from both top down and down top approaches of management in making decisions. Therefore, the study will focus on the influence of community participation on water projects for sustainability  through integrating economic, environmental and social aspects in the content and management of water projects with equal opinions between top down and down top approaches  decisions as shown in figure 2.1

Independent Variables                                      		 Dependent Variable
Community Participation  in Water Projects

Integration of Both Equal-
Top Down approach and Down top approach
economic, environmental and social aspects







Figure 2.1: Conceptual Framework
Source:  Project Management Institute (2008) and Modified

2.6 Research Gap

















According to Kothari (2004), a mixed research design comprises both qualitative and quantitative method in data analysis. The study used qualitative and quantitative approach research design. Quantitative data such as closed questionnaires were analyzed using SPSS 16.0 version software and presented in frequency, percentage and tables quantitatively while qualitative data were analyzed using descriptions such as open questionnaires, interview, as well as documentation and observation.

3.2 Target Population
Parahoo (1997) states that target population is the total number of units from which data can be collected. The target population for this study included water technicians, watchmen, district water engineer, Kasulu water officials, accountant, water users, and water suppliers, along with village and ward officers from Kasulu district.

3.3 Population Size and Sampling Techniques	




Table 3.1: Sample Size










Source: Researcher’s Data (2016)

3.4 Study Area
The study area was Kasulu District, Tanzania.

3.5 Sampling Techniques
This study used two sampling instruments, namely random and purposive sampling techniques,

3.6 Random Sampling
The study used random sampling technique in selecting communality water users found in Kasulu District, which provided information on factors which hinder community participation in achieving sustainability in water projects. Random sampling technique is a method that is recommended by most scholars, such as Kothari (2008), He states “We can use random sampling by writing the name of each element of a finite population on a slip of paper, and put a slip of paper into a box and mix them and then draw without looking to get samples which has no bias for in the study”. This involved the selection of people whereby every individual had equal chance to participate, all selected people in Kasulu were participated equally, especially the community water user. 

3.6.1 Purposive Sampling
Purposive sampling covered all individuals such as ward executive officers, village executive officers, watchmen, district water engineer, water technician and accountants as researcher considers them familiar on the issues being investigated. These people were consulted.

3.7 Data Collection Methods
This study used four methods of data collection for the study. These included questionnaires. Interview and observation Method ended with documentation, the data collected by translated answers from the respondents after filling the questionnaires, interview and observed the water projects, reading and pass through different document concerning water projects.

3.7.1 Questionnaire Method
The study used two types of questionnaires, namely open and closed questionnaires to collect information related to water projects in Kasulu District for those who able to read and write in English filled these questionnaires. The method was good because one can obtain information from a number of people and easy to mark the responses and respondents are free from external influence (Kadzamira, 2006). 

3.7.2 Interview Method
The study relayed on structured interview to respondents that assessed  factors that limit community participation in water projects so as to achieve project sustainability using  interview schedule  prepared in appendix B and C for each groups basing on two languages  English for those groups who understand English and Kiswahili for those groups who do not  understand English: 

3.7.3 Documentation Method
Ma,X. & MacMillan (2001) explain documentation as secondary sources of  data  which have been collected and compiled. This method was used to collect data from water department in Kasulu district water projects reports, other documents are such as files, articles, journals websites books and dissertation were also used. 

3.7.4 Observation Method
The study involved observation of sustained water projects in Kasulu district and determined the factors for occurrences. The nature of observation was non participatory observation.

3.8 .Reliability and Validity of the Research Instruments
In order to ensure the validity and reliability of research instruments, the researcher used triangulation that is application of more than one method in one study (Kombo, 2006 and Denzin, (1978) and such methods were interview, questionnaire and documentation. However, the research questions are designed were designed based on the three specific objectives that were confirmed by the supervisor. In connection to that researcher made regular contact with the research experts, professionals’ consultants, at the sometimes making discussion on the set objectives and research questions, questionnaires to verify them. Therefore he has produced quality research report.
3.9 Data Analysis Techniques 






















This chapter has covered demographic characteristics of respondents. Like type of institution, year of foundation, location, sex, marital status, education qualifications, findings and data analysis by research questions related to the study.

4.2. Demographic Information 
4.2. Type of Institution of Respondents
4.2. 1 Type Institution 
Respondents were asked to point out about the type of institution in which they belong. The researcher was interested in collecting information from both types of institutions including private and government in Kasulu District in order to know the institution balance at Kasulu District. Results are presented in Table 4.2.  

4.2. 3 Year of Establishment
Respondents were asked to indicate the year in which their institution was founded. The researcher was interested in collecting information basing on period interval. Results are presented in Table 4.2.  

4.2.4 Location 
Respondents were asked to point out the locations they lived. The researcher was interested to collect information from all individuals living in Kasulu District on issues related to water projects. Results are presented in Table 4.3.  
4.2.5 Sex 
Respondents were asked to point out about their sex. The researcher was interested to collect information from both male and female on issues related to sex in order to know the gender balance at Kasulu District. In this case, men were more (51.7 percent) than women (48.3 percent).  Results are presented in Table 4.3.  

4.2.6 Level of Education 
Respondents were asked to state the highest level of their education. The researcher was interested to know the category of respondents in relation to their education level in determining their qualification and understanding with regard to water project issues. The results are presented in Table 4.4 shows that only 8.9 percent were degree holders and 34 percent were certificate and diploma holder. The rest (51.7 percent) had standard 7 or below education. One may observe that the respondents’ levels of education was average and was sufficient in understanding requirements of the research and what was demanded from them.     

4.2.7 Marital Status 





Source: Research field (2016)

Respondents were asked to state their marital status. The reason for wanting to know the marital status is that, the researcher was interested in getting the current database of the respondents of Kasulu district. The results are presented in Table 4.5, which shows a fair mix between married (51.8 percent) and single (41.1 percent) respondents.







Source: Research Field (2016)














Source: Research field (2016)

Table 4.4: Level of Education
Variables	No. Of respondents	Percentage







Source: Research field (2016)








Source: Field Research (2016)

4.3 Research Findings and Data Analysis 
4.3.1 The Extent of Community Participation for achieving Water Project 
Under this objective, the study required to examine the degree of community participation for achieving project sustainability. Respondents were asked   in accordance with the research questions presented in Table 8. The findings revealed that community participation for achieving project sustainability is inadequate. The majority of respondents stated that only a few representatives are involved in project management programmes while a few of them are invited during the initiation of projects and the government pretend to show activeness and interests to involve them during implementation stage, including water projects . 

Therefore, community participation for the achievement of water projects sustainability requires both the integration of environment, economy and social aspects such as society involvement in project management such as water projects to boost project sustainability. Noticeable disagreement (76.8 percent) concerned whether or not the society is selected as representatives and invited during the initiation of projects. Most respondents showed agreement or were positive on the rest of the questions. The results are presented in Table 4.6. Findings in Table 4.6 show that community participation for achieving project sustainability is at low level. Respondents stated that they were poorly involved in project management process. We found out that this study concurs with the study by PMI (2004) which describes that project failures are due to poor representation of community in water projects. From the evidences in this study and other research findings, it confirms that community participation and other factors such as economy assure achievement of water project sustainability. Findings by Management Institute (2008) reveal that water projects sustainability requires community participation that influences a project’s successes. We conclude that when community involvement in water projects is minimal, project sustainability becomes impossible. 

Table 4.6: The extent of Community Participation for achieving Water Project 
Questions	Frequencies of Respondents
	Yes	No	Total
Community participation for the achievement of water projects sustainability require both integration of environment, economy and social aspects	40	16	56
% of the responses	71.4	28.6	100
Society is selected as representatives and  invited during initiation of projects such as water projects	   13	43	56
% of the responses	23.2	76.8	100
Society involvement in project management such as water projects boost project sustainability	41	15	56
% of the responses	73.2	26.8	100
The public is for all time involved in project management, for example water projects	10	46	56
% of the responses	17.8	82.2	100
Society participation in water project is satisfactory for achievement of sustainability	37	19	56
% of the responses	66.1	33.9	100
Source: Research Field (2016)

Our findings compared with Ogunniyi, (1986) findings, confirm that, the rate of community participation in water projects is limited due to top down approach management. The researcher went further by interviewing water users whose responses were similar to Ogunniyi (1986). Interview responses revealed a big problem of our Governments is that they send some documents to communities giving directives and implementation orders without knowing what to implement. However, the researcher discovered that most of the water projects that have proved a failure are due to poor decisions by the governments regarding community participation in water projects. 

4.3.2. Factors Related to Community Participation Towards Water Projects
Respondents were asked   various research questions. The findings revealed that factors which influence water project sustainability include community involvement in each stage of the project such as establishment stage. Additionally, findings show that the majority (87.5 percent) of the respondents were not involved in the project identification stage. 

Table 4.7: Factors related to Community Participation towards Water Projects 
	Questions	Frequencies of Respondents
	Yes	No	Total
The most important stage of water project is identification stage, where many ideas, experiences and innovations are brought from local people .Were you involved in this stage when water projects were established?	14	42	56
% of the respondents	25	75	100
Top down management approach impact community participation in project management for achieving sustainability (“Top-down management” means decisions making are done by government and directed to community for implementation)	50	06	56
% of the respondents	89.2	10.8	100
Here is a list of the factors that face the public involvement in water projects: which are lack of equal chances in participation during decision making between top down and down top approaches.	49	07	56
% of the respondents	87.5	12.5	100
There are the obstacles that face local authority in sharing ideas and exchanging experiences with regard to projects	42	14	56
% of the respondents	75	25	100
Source: Field Research (2016)
Findings also indicate that the challenges that restrict community participation are: top down management approach that break down community participation in project management, lack of equal chances in participation during decision making and experiences with regard to projects,.The summary results presented in Table 4.7.

4.3.3. Factors related to Community Participation towards Water Projects 
The findings in Table 4.5, on factors which are allied to community participation towards water projects, show that community involvement influence project sustainability. Most respondents who were asked on the most important stage of water project in which they were involved in, stated that they were not involved in the identification stage.  Based on the challenges that face the public involvement in water projects, the researcher discovered that there is lack of equal chances in participation during decision making regarding water projects in Kasulu District. 

In this study it has been confirmed that the factors which are related to community participation towards project sustainability include integration of the environment, economy and social aspects such as community involvement. The researcher discovered that water projects cannot be sustained unless the community is involved and other factors such integration of the environment and economy are considered. In consideration of this study and those of other researchers mentioned above, it can be concluded that it is still difficult to sustain water projects unless the community is involved. Muchiri (2014) states that failure to recognize environmental factors in project success hinders project sustainability.
4.3.4 The Efforts that need to be taken in Community Participation in order to achieve Water Projects 
Under this objective, the study examined the efforts that needed to be taken on community participation in order to achieve project sustainability. The findings revealed that in order to achieve project sustainability there are efforts that need to be taken. 

Table 4.6: The Efforts that need to be taken in Community Participation in order to achieve Water Projects 
Questions	Frequencies of respondents
	Yes	No	Total
Does the government, take efforts to involve the society holistically in each stage of the project?	04	52	56
% of the responses	7.1	92.9	100
During the initiation phase of water projects in the villages, the government has to make an effort to engage all people in the project for decision making.	44	12	21
% of the responses	78.6	21.4	100
Do you have the same opinion that projects such as water projects fail to achieve sustainability due to the fact that the public is not involved in planning	54	02	56
% of the responses	96.4	3.6	100
High society involvement is among the measures which need to be taken for water project sustainability	51	05	56
% of the responses	91.1	8.9	100
The public is given a social opportunity such as education to participate in the identification of a project and its control to ensure sustainability such as water projects	40	16	56
% of the responses	71.4	28.6	100
Source: Field Research (2016)

Regarding the question on whether   the government takes efforts to involve the society holistically in each stage of a water project, the findings show that the community is partially involved in water projects. The recommended efforts are community involvement during the initiation phase of water projects in the villages; the government has to make an effort to engage all people in the project for decision making, public involvement in the planning process in regard to water projects.  Furthermore, social opportunity such as provision of education to the community in the identification of a project to ensure sustainability such as water projects is required. The results presented in Table 4.6.

4.3.5 Efforts that need to be taken on Community Participation in order to achieve Water Project 
Research findings in Table 4.6 show that there are efforts that in order to achieve project sustainability community participation is needed. Regarding the question on whether or not governments should make efforts to involve the society holistically in each stage of the project, the majority employees responded that the government does not take efforts to involve the society holistically in each stage of the project; rather they are partially involved. Interview opinions by water users, especially women, show that water projects fail to achieve sustainability due lack of water users’ involvement. 









5.0 CONCLUSION AND RECOMENDATIONS
5.1Conclusion 
Numerous responses, through documentations, interviews and observations, showed that community  participation  in water projects is limited, The study concludes that when the level of community participation is increased, there is no doubt that achieving water project sustainability becomes possible. 

The researcher discovered that water projects cannot be sustained unless the community is involved. The study concludes that when the government takes a decision to involve the community in water projects during the initial stage, then achievement of project sustainability becomes possible.
This study concludes that equal representation of the community in water project is important in order to achieve project sustainability.

5.2 Recommendations	
5.2.1 The Extent of Community Participation for achieving Water Projects
 According to these research findings and various scholars, the study recommends that the government should involve the community by providing equal participatory roles to community representatives.

5.2.2 Factors related to Community Participation towards Water Projects
 This study recommends that water project sustainability should consider both  political, economic, social and environmental factors  in order to achieve project sustainability.
5.2.3. The Efforts that need to be taken on Community Participation in order to achieve Water Projects
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APPENDIX A: QUESTIONNAIRE 

Dear  Répondent,
This study will be fulfilment of the award of a master’s degree in Project Management. The research title is “Factors which impact community participation towards project sustainability. A case study of water projects in Kasulu district, Tanzania” The questionnaire is seeking your invaluable opinion on this subject. The results of this dissertation could go a long way in providing appropriate knowledge when dealing with social, economic problems in order to achieve desired life. Please, answer the questionnaire as fully as possible. Your responses will remain totally confidential and at no time be directly attributed back to you. Instead, they will be aggregated with responses from other subjects in the survey. Please do not write your name on the questionnaire. Thank you for your cooperation.
WILLIAM, Gwamaka

QUESTIONAIRES TO WATER TECHNICIANS, WATCHMEN, DISTRICT WATER ENGINEER, ACCOUNTANT, COMMUNITY WATER USERS, AND WATER SUPPLIERS, VILLAGE AND WARD OFFICERS FROM KASULU DISTRICT





PART A: Personal Particulars: (Tick one √ where
Appropriate and fill spaces given under open questions):
1. Type of institution you belong
Private { }     public { }     any other { }
2. Year found
1950-1960{ }     1961-2001 { } 2002-2015 { }
3. Location
 Kasulu District { } municipality { }      any { }
4. Sex: Male { }     Female { }
5. Educational level: standard seven and bellow {  } Certificate {  }
Diploma {  } Bachelor’s Degree {  } Master’s Degree {  } PhD
7. Marital Status: Married { } Single { } Widow { } Widower {  } Divorced

PART B: Research question 1: To what extent does the community participation assist to achieve project sustainability?
(ii) Community participation for achievement of water projects sustainability require both integration of environment, economy and social aspects
Yes          {  }                 No {      }
(iii) Society selected as representatives are invited during initiation of projects such as water projects
Yes          {  }                 No {      }
 (iv) Society involvement in project management such as water projects boost project sustainability
Yes          {  }                 No {      }
 (v) The public is for all time involved in project management, for example water projects Yes          {  }                 No {      }
 (Iv) Society participation in water project is satisfactory for achievement of sustainability
Yes          {  }                 No {      }

PART C: Research question 2. What are factors that face community participation in achieving project sustainability?
(i) The most important stage of water project  is identification stage, where many ideas, experiences and innovations  are brought  from local people .Were you involved in this stage when water projects were established?
Yes          {  }                 No {      }
(ii) Top down management approach impact community participation in project management for achieving sustainability (“Top-down management” means decisions making are done by government and directed to community for implementation)
No      {  }                 Yes {  }
 (iii) Community participation in projects involves many stages such as project identification; implementation, monitoring and evaluation, which among the following were you involved in water projects around you?
……………………………………………………………………………………………………………………………………………………………………………………
(iv) Here is a list  of the factors that  face the public involvement in  water projects: which  are  lack of equal chances in participation during decision making between top down and down top approaches.
Yes          {  }                 No {      }
(iv) There are the obstacles that face local authority in sharing ideas and exchanging experiences with regard to projects
Yes          {  }                 No {      }
If your reply is YES state the obstacles. If your response is NO give explanation briefly
................................................................................................................................................................................................................................................................................
(v) Top down management is one of the obstacles, which impact community participation in project participation (Top-down management means decision making comes from the government to be implemented by society.
……………………………………………………………………………………………………………………………………………………………………………………

PART D: Research question 3: What are the efforts that need to be taken on community involvement for achieving project sustainability?
 (i) Does the government, take efforts to involve the society holistically in each stage of the project?
Yes                {  }                  No           {  }
(ii)  During the initiation phase of water projects in the villages, the government has to make an effort to engage all people in the project for decision making.
Yes                {  }                  No           {  }
 (iii) Do you have the same opinion that projects such as water projects fail to achieve sustainability due to the fact that the public is not involved in planning?
Yes           {  }                      No {  }
(iv) High society involvement is among the measures which need to be taken for water project sustainability
No       {  }                Yes {  }
(v) The public is given a social opportunity such as education to participate in the identification of a project and its control to ensure sustainability such as water projects




Thank you for taking time and effort to completing this questionnaire. It is greatly appreciated. Please, hand over the completed questionnaire to the researcher or place it in the pre-paid envelope (herewith enclosed) and return it within two weeks of the date of the questionnaire receipt .For correspondence or in case of any queries, please contact:
Name: WILLIAM, Gwamaka







KIAMBATA B:USAHILI KWA WATUMIA MAJI NA WALINZI
Kiwango kidogo cha ushiriki wa jamii katika kuwezesha miradi kama vlie miradi ya maji kunatokana na mfumo wa maamuzi ya serikali wa kutoa maamuzi toka juu kwenda kwa wanajamii kwa utekelezaji tu? 
Fafanua kwa ufahamu wako baadhi ya mambo yanayokumba miradi ya maji na kiushindwa kuendelea kutoa huduma kwa mda mrefu  hatimaye kufa.











KIAMBATA III: UANGALIZI WA MACHO (OBSERVATION)
Mtafiti atangalia miradi ya maji iliyopo wilaya ya kasulu na kubaini iliyohai na iliyokufa , katika majibu yatayotolewa mtafiti atagundua kiasi cha ushiriki wa jamii katika kuwezesha miradi  ya maji kuendelea kutoa huduma kizazi na vizazi.

Mtafiti atangalia wingi wa wanaochota maji katika vyanzo vya maji ndani ya mda wa nusu saa  na kubaini kuwa vyanzo huenda ni vingi au vichache.Na pia uchache au wingi huo utamjulisha kuwa vyanzo vingine huenda vilikufa  au viko hai.



















